TONG CONG TY DLDK VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc 1p — Tw do — Hanh phic
PIEN LUC DAU KHIi NHON TRACH 2
Sé 23 /TTr-CPNT2 Nhon Trach, ngay 09 thdng 0% nim 2016
TO TRINH

V/v: Bo cao két qua SXKD niam 2015 va ké hoach SXKD nim 2016
Cong ty Céd phan Pién lye Diu khi Nhon Trach 2.

Kinh giri:  Hoi ddng Quan tri (HPQT)
Cong ty C6 phan Pién luc Déu khi Nhon Trach 2 (Cong ty)

Trén co s& Nghi quyet so 02/NQ-CPNT2 ngay 07/03/2016 va dé chuén bi tai liéu

phuc vy cho Dai hoi dong cb déng thuong nién nam 2016, Cong ty kinh trinh Bdo cdo
két qua hoat dong SXKD nim 2015 va ké hoach SXKD nim 2016 véi cac ndi dung
nhu sau:

I:

118

CO SO PHAP LY:

Piéu 1€ tb chirc va hoat dong cua Cong ty dugce sua db6i ban hanh ngay 22/04/2015
theo Quyét dinh s6 15/QD-CPNT2 cua Dai hoi dbng Cb déng Cong ty.

Quyét dinh s6 290/QD-CPNT2 ngay 15/10/2012 ctia Cong ty vé viée phé duyét
ban hanh quy trinh quan ly cdng tic ké hoach Cong ty.

Nghi quyét §6 22/NQ-PLDK-HDTV ngay 4/03/2016 cua Hoi d6éng Thanh vién
PV Power vé viée thong qua cac ndi dung tai cudc hop HDQT va PHDCD thuong
nién nam 2016 cua Cong ty.

Nghij quyét s6 02/N Q-CPNT2 ngay 07/03/2016 cia Hoi ddng Quén tri Cong ty vé
viéc thong qua mot s6 ndi dung tai ky hop HDQT ngay 07/03/2016.

NOI DUNG:
Bio cdo két qua SXKD niim 2015

Nzm 2015 13 nim tinh hinh kinh t& thé gioi gap nhiéu kho khin, rdi ro vé chénh
1éch ty gia ddi va6i cac khoan vay ngoai té va gia diu giam siu téi mire thap nhét
trong hon mot thap ki qua da tdc dong va anh hudng tiéu cyc dén nén kinh té ctia
Viét Nam n6i chung va cia nganh Déu khi néi riéng.

Tuy nhién, Cong ty da khic phuc dugc nhitng khé khin, ciing véi sy doan két,
quyét tim cao clia tap thé Ban Lanh dao cung toan thé CBCNV Céng ty da vuot
qua kho khén thach thire, hoan thanh xuit sic k& hoach SXKD nam 2015 véi két
qué hét strc 4n tuong nhu sau:
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- Ngay 11/10/2015, Nha may dién Nhon Trach 2 dat méc 20 ty kWh sau 04 nim
vin hanh thuong mai.

- Hoan thanh 100% k& hoach san lugng dién nam 2015 vao ngay 20/10/2015 (vé
dich trude 72 ngdy). Sén lugng dién san xuét nam 2015 la: 5.499 TrkWh, dat
128% so véi ké hoach san lugng dién nam 2015. San luong dién iy ké tir ngay
phat dién dén hét nam 2015 1a: 21.347 TrkWh.

- Téng doanh thu nam 2015 la: 6.796 ty ddng, dat 114% so véi ké hoach tong
doanh thu ndm 2015.

- Lgi nhufn sau thué nam 2015 1a: 1.141,6 ty dong, dat 182% ké hoach loi nhuan
sau thu¢ nam 2015.

- Gia cb phiéu ctia NT2 ciing ting cao trén thi trudng chirg khoan va duge rét
nhidu nha ddu tr quan tdm; thwong hiéu NT2 ngay cang 16n manh tr& thanh
mot trong nhitng don vi hang du trong nganh Dién Viét Nam trén thi truong
chirng khoan.

Tém lai, nam 2015 Cong ty dat duge nhitng két qua hét sirc 4n tuong 1a (i) nhén
Bing khen va Ky niém chuong cia Téng Lién doan lao dong Viét Nam trao ting,
(ii) vinh dg nhén Co thi dua clia B Cong thuong, vinh du ding thtr hang 123
trong bang xép hang 500 doanh nghi€p l6n nhit Viét Nam (VNR500), (iii) vinh
danh trong bang xép hang “Doanh nghiép vi nguoi lao dong” 14n tht 1T ndm 2013,
(iv) vinh dy 1a don vi duy nhét trong linh vuc san xuét dién nhdn giai vang chit
lrong tinh Pdng Nai ndm 2015 do Uy Ban Nhan Dén tinh DPong Nai trao ting.

(Chi tiét theo Phy luc 1-Bdo cdo két qua SXKD ndm 2015 dinh kém).

K¢é hoach SXKD niim 2016

Trén co s& nhimng két qua dat duge trong nam 2015 va céc co hoi thi trudong ndm
2016, Cong ty xay dung cac chi ti€u ké hoach SXKD nim 2016 nhu sau:

Stt | Cac chi tiéu PVT KH 2016
1 San lugng dién thwong mai Tr.kWh 4.450
2 | Khéi lrong khi tiéu thy Tr.Sm3 814
3 | Téng doanh thu Ty ddng 6.003
4 | Téng chi phi Ty dong 5365
5 | Lai (1) tir hoat dgng SXKD (chua bao Ty dbng 638
gom CLTG)
6 | Loinhudn trude thué Ty dong 766
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Stt Cac chi tiéu bVvT KH 2016
7 | Loi nhuén sau thué Ty dong 728
8 | Nop NSNN Ty ddng 256
9 | Ty 1& % chia cb tirc % 20
10 | Phat hanh cb phiéu ESOP (1,095%VDL) CP 3.000.000

(Chi tiét theo Phu luc 2- Ké hoach SXKD ndm 2016 dinh kém).

KET LUAN

Cong ty kinh trinh HPQT xem xét thong qua Bao cao két qua SXKD nam 2015 va
ke hoach SXKD ndm 2016 d¢ Cong ty lam co s¢ trién khai thyuc hién.

Tran trong.

Noi nhan:

- Nhu trén;

- CacP.Gb;

= PEITKH,P.TCKT;

- Luu VT.
Dinh kem:

- Phu luc 1: Béo céo két qua SXKD nim

2015;
- Phu lyc 2: K& hoach SXKD niam 2016.
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PHU LUC 1: BAO CAO KET QUA HOAT DONG SXKD NAM 2015

Nim 2015 12 nim tinh hinh kinh té thé gidi gap nhiéu kho khan, rii ro vé chénh 1&ch
ty gia ddi voi cac khoan vay ngoai t¢ va gid dau giam sdu 161 mure thap nhét trong hon
mot thip ky qua di tdc dong va anh hudng ti€u cuc dén nén kinh té cia Viét Nam néi
chung va cua nganh Déu khi néi riéng.

Vuot qua nhimg thach thirc néu trén, Ban lanh dao cing toan thé CBCNV Céng ty
da nd lyc hét minh dé xuit sic hoan thanh vugt mire cac chi tiéu, nhiém vy Kké hoach ndm
2015.

Gia ¢ phiéu ctia Céng ty ting cao trén thi truong chimg khodn, dugc rit nhidu nha
dau tw quan tAm va thuong hiéu NT2 ngady cang 1én manh tré thanh mét trong nhiing don
vi hang dau trong nganh dién Viét Nam trén thi truong chimg khoan.

Trén tinh thin d6, Cong ty tdng két danh gia két qua hoat dong SXKD nam 2015
nhu sau:

I.  KET QUA THUC HIEN CAC CHI TIEU KE HOACH SXKD NAM 2015

Niam 2015 12 nim Cong ty hoan thanh xuét sfc cdc nhiém vy, chi tidu ké hoach
SXKD. Pat duoc két qua nay, ngay tir dau nim Cong ty di tip trung diéu hanh, khic
phuc moi khé khén, thuc hién quyet liét ddng bd cac giai phap cung voi sy quyét tim cao
ctia Ban Lanh dao va toan thé CBCNV d3 hoan thanh vuot muc cac chi tiéu ké hoach
SXKD nim 2015, cu thé nhu sau:

. i KH Ty 1¢ hoan thanh KH
Stt Chi tiéu PVT 2015 TH 2015 (%)
) (2) 3) (4) &) (6=5/4)
I | San lrgng va khéi lwgng
. Tr. kWh 4295 5.499 128%
1 | San lugng dién ; -
Hoan thanh 100% ké hoach san lugng dién trudce 72 ngay
2 | Khéi luong khi Tr.Sm’ 785 984 125%
I1 | Chi tiéu tai chinh
1 | Tdng Doanh thu Ty dbng | 5.9702| 6.795,7 114%
2 | Tdng chi phi Ty ddng | 5.509,2| 5.517,8 100,16%
Lai (18) tir hoat dong SXKD | Ty dong 4611 1.277,9 277%
(Chua bao gom CLTG dau
tu, danh gia lai cuoi ky)
4 | Loi nhuan truéce thué Ty dong 660,7| 1.201,8 182%
5 | Lgi nhuan sau thué Ty dong 6276 1.141,6 182%
6 | Nop NSNN Ty dbng 236 333 141%
(Xem Biéu I — Két qua thuc hién ké hoach SXKD ndm 2015 dinh kém)
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Danh gia:

Hoan thanh 100% ké hoach san luong dién nam 2015 vao ngay 20/10/2015 (vé dich
truGe 72 ngay). San lugng dién san xudt nam 2015 vugt 28% so vai ké hoach san luong
dién nim 2015 1a dua vao chién luge chao gia tdt nén duge huy dong cao, nha may véan
hanh an toan, lién tuc va hiéu qua goép phan vuot ké hoach san lugng dién nam 2015.

Téng doanh thu nim 2015 ting 14% so v6i ké hoach doanh thu nam 2015. Két qua
nay 1a su nd luc clia Cong ty trong chién luge chao gia hop 1y, linh hoat, chi dong téi vu
qua trinh van hanh theo co ché thi truong phat dién canh tranh, van dung hiéu qua céc
yéu té khach quan gop phén ting cao hiéu qua khi tham gia thi trudng phat dién canh
tranh.

Téng chi phi ndm 2015 ting 0,16% so véi ké hoach tf)ng chi phi nam 2015. Vdi ty
18 % tong chi phi thap hon so véi ty 1€ % san luong dién va tong doanh thu 1a sy nd luc
cua Cong ty ap dung td1 wu hoa phuong phép cai tién k¥ thuat, tang néng sudt, chit luong
va cha dong trién khai, thuc hién nghiém tuc triét dé trong viéce tiét kiém chdng lang phi
nham dem lai hiéu qua thiét thyc nhit trong qué trinh hoat dong SXKD.

Loi nhuén sau thué nim 2015 ting 82% so v6i ké hoach lgi nhudn sau thué nim
2015 do céc yéu to0 sau:

+ Néam 2015 han hén kéo dai, lugng nudc & cac f‘lé chira cua Thuy dién rat thip nén
Nhon Trach 2 dugce huy ddng cong suat cao. Pong thoi véi chién luge chao gid thi
truong dién hop ly 1am cho lgi nhuén ting cao.

+ K& tir ngay 01/08/2015, Gia khi ciia Hgp ddng Mua Ban Khi Nha méy dién Nhon
Trach 2 dugc ap dung theo gia khi thi truomg. Gia khi dau vao giam thdp theo gid
DAu (giam khoang 30% so véi gia khi cii), do d6 chi phi san xuét giam nén ting kha
ning canh tranh trong thi truong dién, ddng thoi bién loi nhuan ting thém khi thanh
toan theo gid thi trudng da gop phan ting thém hiéu qua SXKD. Ngoai ra, viéc hoi
t gia khi giai doan tir 1/9/2013 dén hét thang 7/2015 duge thuc hién theo hinh thirc
chuyén ngang gitta Hop ddng Mua ban dién va Hop dong Mua ban khi Nha may
dién Nhon Trach 2 nén khong lam anh hudng dén lgi nhuan.

+ Ban lanh dao cung toan thé¢ CBCNV Cong ty da nd lyc hét minh trong viéc diéu
hanh, ’khéc phuc céac khé khian ndam 2015 d€ hoan thanh vugt mac cac nhiém vu, chi
tiéu k€ hoach SXKD nhur trén.

II. PANH GIA KET QUA HOAT PONG SXKD NAM 2015 THEO LINH VUC
1. Cong tac van hanh sin xuit

— Cbng tac van hanh ciia Cong ty luén dam bao an toan, duwgc huy dong cong suét
tuong dbi cao, nha may van hanh an toan gép phin hoan thanh vuot chi tiéu ké
hoach san lugng dién nam 2015 dugc giao; Cong sudt phat binh quan ca nam 2015
dat 85,7% .

—  Cbng tac chao gia dién tham gia thi trudng dién hop 1y, ddm bao tdi wu cong téc van
hanh nhim mang dén hiéu qua cao nhat vé céc chi tiéu SXKD ndm 2015: san lugng
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dién, doanh thu, lgi nhuén va ddng thdi luén phdi hop véi cac don vi lién quan thye
hién cong tc thanh toan nghiém tuc, ding thoi gian quy dinh.

Cong téc an toan strc khoe méi truong, PCCC ludn duge chi trong, khong dé xay ra
su ¢b nao anh huéng dén cong tac an toan vén hanh Nha mdy.

Cong tac ky thuit va bao dudng sira chira

Cong tac quan ly k¥ thuat va bao tri stra chita ludn dugc Cong ty dic biét chi trong,
viée van hanh 6n dinh, an toan 1a nhiém vy trong tim va dugc quan tam sat sao.
Cong ty da trién khai xdy dyng cdc quy trinh quan Iy k¥ thudt, dong thoi ra soat
hodn thién cac quy trinh lién quan dén cong tac van hanh, sira chita bao dudng, dinh
murc kinh té k§ thuét cic NMDP nhdm tiét kiém va t&i uu hoa cho Céng ty.

Viée bao tri va sira chira thiét bi dap tmg yéu cdu san xuit va ddm bao an toan tuy €t
d6i, Cong tyludn gidm sat va hd trg cac don vj lién quan, Nha thdu thyc hién tt
cong tac k¥ thuit ddm bao Nha may van hanh an toan, hi€u qua trong nam 2015.

Cong tic bao dudng thudng xuyén, dot xuét nha may dugc Cong ty bam sat va thyc
hién nghiém tic, thuong xuyén ra soat va ban hanh quy trinh van hanh, stta chita hé
théng thiét bi phuc vu cong tac quan ly va sira chita; Giam sat va hd trg nha thiu
PVPS thyuc hién t6t cong tic sira chita thudng xuyén va dot xudt Nha may dién
Nhon Trach 2.

Cong tac thwong mai hop ddng
Hop dong mua ban dién:

Ky két Hop df)ng stra d6i bd sung sb 05 Hop ddng mua ban dién Nha may Pién
Nhon Trach 2 vé thanh toan chi phi khéi dong theo quy dinh thi truong dién va
thanh toén t6 may thir nghiém; Ky Hop dong sira ddi b6 sung s6 06 Hop déng mua
ban dién Nha may Dién Nhon Trach 2 ve tach gia bién dbi va thué tai nguyén nudc
trong gia dién; Ky Hop dong sira ddi bd sung sé 07 Hop ddng mua ban dién Nha
may Dién Nhon Trach 2 vé gid khi thi truong Nha may dién Nhon Trach 2.

Hop ddng mua ban dién dugce thyc hién tdt, viéc phdi hop va xir Iy véi cac bén chat
chg, dam bao kiém tra va thanh todn tién dién hang thdng cho Nha méy ding thoi
gian quy dinh.

Hop ddng mua ban Khi: Ky két B& sung so 04 Hop ddng mua ban khi Nha may
dién Nhon Trach 2 giira Cong ty va PVGas vé gia khi thi truong. Cong tac phéi hop
vAn hanh va xt 1y sy ¢o dd dugce cdc bén phéi hop chit chg, kiém tra va thanh toan
nhién liéu khi dugc thue hién nghiém tic, ding thoi gian quy dinh.

Hop ddong bio tri sita chita dai han: Hop ddng bao tri stra chita dai han cho
100.000 giv EOH du tién ctia Cong ty Dich vu K§ thuat Dién lyc Déu khi (PVPS)
duge thuc hién mot cach nghiém tic ddy du, cong tic bao dudng thuong xuyén
hang thang dugc PVPS thue hién tét. Ngay 05/02/2015 ky Phy luc bd sung s6 07 vé
viée cung cip bd sung vét tu dy phong ban diu phuc vu cong tac bao dudng sira
chira NMD NT2, va ddng thoi ky Phy luc bd sung sd 08 ngay 15/3/2015 vé viéc

mua sdm vit tu phuc vu cong téc bao dudng stra chita NMD NT2 gop phan hoan
6
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b)

thanh tét cdng tac tiéu tu trong thang 07/2015.

Cong tic mua sim vat tw trang thiét bi: Da tién hanh mua sém vat tu thiét bi phuc
vu cong tac tleu tu va SXKD nam 2015 theo quy dinh hi¢n hanh va quan ly hop
ddng theo tién 4o di ky két, dam bao chit lugng va tiét kiém chi phi gop phan hoan
thanh céc chi tiéu ké hoach SXKD nim 2015.

Céng tic tai chinh ké toan

Cong ty dd thyc hién tbt cong tac phan loai thu hdi cong ng tién dién. Dam béo cn
d6i dong tién dap img nhu cau thanh toén, trd ng vay.

Lép bdo cao tai chinh ddy du, chinh xac va kip thoi. Thye hién tét,céc quy ché, quy
dinh v& cong tac quan ly chi tiéu ddm bao c6 higu qua, hop ly va tiét kiém.

Can dbi dong tién phuc vu sén xudt kinh doanh va tra céc khodn vay dén han cua
Cong tyva dam bao trd khoan vay qudc té dung tién do.

Niam 2015, Cong ty da trd khoan vay qudc té 02 dot bao gbm tong gia tri la:
24.994.094,80 USD va 23.980.242,25 EUR tuong duong 1.136.060.804.607 VND.

Cong tac dao tao va khoa hoc cong nghé
Cong tac dao tao:

Cong ty da thuc hién t6t nhim cung cép cac kién thirc, hiéu blet sdu rong dé ning
cao chuyén moén nghiép vu cia CBCNV dat hi€u qué cao va tiét kiém chi phi. Cong
tac dao tao nim 2015 1a 578 lugt nguoi véi gia tri 3,5 ty ddng.

Cong tac khoa hoc cong nghé:

Cong ty ludn quan tim dén hoat dong khoa hoc cong ngh¢ va sang kién cai tién ky
thuat. Pic bi¢t chi trong trién khai manh mé cac thanh tuu m6i nhét ciia cong nghé
thong tin vao quan ly, van hanh d& giam chi phi san xuét kinh doanh.

Cong ty da thanh lap Hoi ddng KHCN, ban hanh céc quy ché, quy dinh dé khuyén
khich, dong vién nguoi lao ddng thi dua sang kién cai tién k¥ thuat gép phin vio su
phét trién ctia Cong ty.

Cong tac an sinh xi hoi, chim lo doi song cho ngwoi lao ddng

Cong tac lao dong, tién lvong, tién thudng va ché d6 chinh sach cho ngudi lao dong
ludn duge lanh dao Cong ty dic bi¢t quan tdm. Cac ché d6 chinh sach cho ngudi lao
dong nhu lwong, thuong, BHXH, BHYT, ché d§ ém dau, thai san dugc thyc hién
theo ding ché do, ... Pic bigt, Cong ty md nha tré Anh Duong tai khu nha cong vu
Long Tho de cham 10 cho con ctia CBCNV tao didu kién thuan loi d&¢ CBCNV on
dinh cudc séng va yén tAm cong tac phuc vu 14u dai cho Cong ty.

KET LUAN KET QUA THU'C HIEN KE HOACH SXKD NAM 2015
Ban Lanh dao cing toan thé CBCNV Cong ty da vuot qua moi kho khan, tan dung

tlem nang, sy ung ho cia dbi tac, quy co dong trong va ngoai nudce d hoan thanh xuét
sic nhiém vu ké hoach SXKD nim 2015.
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Ban Lanh dao Cong ty dd hoach dinh ding huéng dua thuong hiéu NT2 tr¢ thanh

mot trong nhitng don vi hang ddu trong nganh dién Viét Nam trén thi trudng ching
khodn,

Két thic nam 2015, Ban lanh dao cung toan thé CBCNV Cong ty da nd luc hét
minh d& xuét sfic hoan thinh vugt muc céc chi tiéu, nhiém vy ké hoach ndm 2015. Dac
bigt trong ndm 2015, TS. Hoang Xuén Qubc — Giam d6c Coéng ty duge vinh danh lal
trong 10 Doanh nhan, Nha quan ly Déu khi xut sic nam 2015 va Cong ty nhén Bing
khen va Ky niém chuong cua Téng Lién doan lao dong Viét Nam trao ting, (ii) vinh du
nhin C& thi dua cia By Cong thuong, vinh dy ding th hang 123 trong bang xep hang
500 doanh nghiép 16n nhét Viét Nam (VNR500), (iii) vinh danh trong bang x&p hang
“Doanh nghi¢p vi ngudi lao dong” 14n tha II ndm 2015, (iv) vinh dy 1a don vi duy nhét
trong linh vyc san xuat dién nhan giai vang chét lugng tinh Pdng Nai nam 2015 do Uy
Ban Nhan Dan tinh Ddng Nai trao ting,

Trén day 1a nhimg tidn d& vitng chic, rit quan trong 1am co s& cho toan thé CBCNV
Cong ty phén khéi, tin tudng, thi dua d& vugt qua moi khé khin, thach thirc, tao da phat
trién bén vimg cho nhitng nam tiép theo.
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BIEU 1: KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2015

VAT =] 'E‘.?m AN

Stt Cic chi tiéu Pon vi KH nam 2015 | TH ndm 2015 Panh gia
A B & 1 2 3
A | VONPIEULE Vgg‘f}g‘ 2,560,000 2,739,198 107%
B | KE HOACH SAN LUQNG
I | San lwgng dién thwong mai Tr. Kwh 4,295 5,499 128%
Il | Khéi lwong khi tiéu thu Triéu Sm3 784.62 984 125%
C | KE HOACH TAI CHINH
U | Téng doanh thu Eg‘l‘f;‘ 5,970,260 6,795,777 114%
1 | Doanh thu tir san xuét dién " 5,949,791 6,729,438 113%
Chénh léch ty gia trong thanh toan + "
2 | 1 tidn giri+ thu nhgp khéc 20,463 66,338
x o Tri¢u
II | Tong chi phi dbng 5,509,234 5,517,896 100.16%
1 | Chi phi san xut dién " 5,509,234 5,498,499 100%
2 | Chénh l&ch ty gi trong thanh todn " 19,398
Lai (16) tir hoat ddng SXKD (Chwa Tritu
I | bao gdbm CLTG diu tw va dinh gia - 461,027 1,277,880 277%
LRl dong
lai cuoi ky)
IV | Chénh léch tj gi4 g 199,698 (76,071)
dong
. | Chénh léch ty gia trong dau tu j (66,402) (66,381)
’ 1((351r1<3nh léch ty gid danh gia lai cudi " 266,100 (9,690)
V | Lyinhuin righ
dong
1 | Loi nhun truge thué " 660,725 1,201,810 182%
2 | Loi nhuén sau thué " 627,689 1,141,628 182%
VI | Ty suéit lgi nhudn/Vén didu 18 % 25.81% 43.87%
VII | Nop ngin sich EE“?“ 236,096 332,976 141%
ong
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PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2016

Trén co s& nhitng két qua dat dugc trong ndm 2015 va cac co hoi thi truong nam
2016, Cong ty xdy dung ké hoach san xudt kinh doanh nim 2016 va cac giai phap thyc
hién nhu sau:

I. CAC CHI TIEU KE HOACH:

= = O Yot

i/

Stt Cic chi tiéu PVT KH 2016
1 San lugng dién thuong mai Tr.kWh 4.450
2 | Khdi lugng khi tiéu thu Tr.Sm3 814
3 | Tng doanh thu Ty dong 6.003
4 | Téng chi phi Ty ddng 5.365
5 L?li (16) tir hoat dong SXI’(D (chua bao Ty dong 638
gom CLTG danh gia lai cudi ky)
6 | Loinhuan truéce thué Ty dong 766
7 | Loi nhuin sau thué Ty dong 728
8 | Nop NSNN Ty dong 256
9 | Ty 18 % chia cb tirc % 20
10 | Phat hanh ¢6 phiéu ESOP (1,095%VDL) CP 3.000.000

(Xem Biéu 2- Ké hoach SXKD néim 2016 dinh kém)
II. CACMUC TIEU VA NHIEM VU NAM 2016
1. San xuét kinh doanh

—  Tép trung chi dao didu hanh hoat dong san xuét kinh doanh tiét kiém, hidu qua, an
toan trong thi truong phat dién canh tranh dat cac chi ti€u ké hoach 2016 da dé ra.

— Dam bao can dbi dong tién dap tmg nhu cdu thanh toan trd ng vay.

—  Cai tién va diy manh cong tac quan h¢ khach hang, tranh tht sy tung hd cda cac
khach hang 16n vé mua khi, ban dién nhim dam bao cong tic van hanh nha may lién
tuc an toan, hiéu qua.

— Hoan thién hon nita co cau to chirc ddi ngii can bd thuc hién cong tac thi truong
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dién theo hudéng ngay cang chuyén nghiép hon, dbng thoi ting cudong dao tao néng
cao kién thirc, k¥ ning nhim dép tmg yéu cAu ngay cang cao theo 10 trinh phat trién
cua thi trudong dién.

Cuing ¢b cong tac bao vé ndi bd va PCCC chuyén nganh theo quy dinh hién hanh.

Piy manh phong trao phat huy sang kién, cai t1en khoa hoc k¥ thuat ap dung vao
thue tién san xuét, chi trong dao tao va phat trién ngudn nhan lyc chit luong cao.

Phat hanh ¢b phiéu ESOP dé dong vién ngudi lao dong trong hoat dong SXKD.
Nghiém tic trién khai thuc hién viéc tiét kiém chdng lang phi trong Cong ty.
Tich cuc thue hién cdng tac an sinh xa hoi.

Thuc hién cac muc tiéu nhi€m vu khac.

Cong tac diu twr phat trién

Tiép tuc trién khai cac thu tuc lién quan NMDNT2 mé rng dé dua du an vao quy
hoach dién VII hiéu chinh.

Lap béo céo nghién ctru kha thi du an thu hdi, kinh doanh CO2 léng tir khoi thai
NMD NT2.

Xem x¢ét kha nidng ning cong sudt bang phuong phap phun suong (fogging).
GIAI PHAP THU'C HIEN KE HOACH NAM 2016

Tang cudng cong tac quan ly k¥ thudt, van hanh. Tap trung thuc hién tbt cong tac
tiéu tu 02 td may tuabin khi ddm béo van hanh an toan 6n dinh.

Cha dong chién lugce chao gia hop ly trong tham gia thi trrong di¢n, dam bao tbi rru
cdng tac van hanh mang dén hiéu qua cao nhit,

Phéi hop chit chg, ting cudng quan h¢ voi PVN/PVP, cac i tac EVN/AO/EPTC,
PVGas va cac don vi lién quan, tdi wu hoa thoi gian phat dién.

Tang cuong cong tdc An toan, vé sinh lao dong va PCCC.
Ting cuong cong tic dao tao va phat trién ngudn nhan lyc.

Tang cudng cong tac quén ly, xdy dyng va hoan chinh c4c quy ché, qui dinh phuc
vu cOng tic quan ly didu hanh.

DPéy manh nghién ciru khoa hoc, phat huy séng kién cai tién ky thuat.
Thyc hanh tiét kiém, chbng lang phi.

Thuc hién t6t cong tac An sinh x& hdi.
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BIEU 2: KE HOACH SAN XUAT KINH DOANH NAM 2016

Stt Cic chi tiéu Pon vi P BCUDploin 26 Ghi chd
: Tong so Quy I Quy I Quy IIT Quy VI
A B C 1 2 3 4 5 6
KE HOACH SAN LUQNG
I | San lwong dién thwong mai Tr. kWh 4,450 | 1,192.34 | 1,205.06 880.29 | 1,172.31
II | Khéi lwgng khi tiéu thu Triéu Sm3 814.10 218.13 220.46 161.04 214.47
B | KE HOACH TAI CHINH
I | Téng doanh thu Triéu ddng | 6,003,459 | 1,602,579 | 1,617,912 | 1,182,362 | 1,600,606
1 | Doanh thu tir san xuét dién " 5,991,071 | 1,602,579 | 1,611,664 | 1,182,362 | 1,594,466
2 | Chénh léch ty gia trong thanh todn " 12,388 6,248 6,140
II | Téng chi phi Triéu ddng | 5,364,779 | 1,402,609 | 1,418,698 | 1,151,695 | 1,391,778
1 | Chi phi san xuét dién : 5,364,779 | 1,402,609 | 1,418,698 | 1,151,695 | 1,391,778
1l ;:;“é’{ffé‘;i;ﬁ";ﬁ lssfﬁ“(;l;;"a bac | 7vien dng 638,679 | 199,971 | 199,214 30,667 | 208,828
IV | Chénh léch ty gi4 d4nh gi4 lai cudi ky | Triéu ddng 127,241 67,480 59,762
V | Lginhuin Triéu dong
1 | Loi nhuin trugce thué " 765,921 | 199,971 | 266,694 30,667 | 268,590
2 | Loi nhuan sau thué B 727,625 | 189,972 | 253,359 29,133 | 255,160
12
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a10ach nam 2016

o i o : y o
Stt Cac chi tiéu Pon vi Téng s 5 Quy 1 Quy 11 Quy 11 Quy VI Ghi chu
A B e 1 2 3 4 5 6
VI | Trich cic quy Triéu dong 50,019
1 | Qu§ dau tur phat trién (5%) Triéu ddng 30,019
Quy khen thudng, phic loi va Ban didu T
2 | hanh (5% niung khbng'qui 20 tj déng) | Lhiew dong 20,000
VII | T¥ 1& chia ¢ tire % 20
VIII | Nop ngan sach Tri¢u d(‘)ng 255,711 67,308 72,364 44,329 71,710
C | CAC CHI TIEU KHAC
I | Ké hoach lao déng
1 | Lao dong dinh bién Nguoi 190
Ghi chu:
- Ty gi4 ngoai té quy ddi la: 1USD= 22,500 VNP
1EUR= 26,000 VND
13
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BIEU 3: KE HO. H SAN LUONG PIEN VA KHOI LU .G KHi TIEU THU NAM 2016

San lwgng dién san xuiat (MWh) San lwong | SHN binh | Nhiétlwong | Nhiét tri Lwong khi
Thang dién quan tiéu thu cao cia khi tiéu thu Ghi chu
GTI1 GT12 ST10 (MWh) | (BTU/KWH) | (10~6BTU) | (BTU/SM3) |  (SM3)
1 143,543 | 143543 | 143543 430,629 70001 3 014,400 38,263 | 78 781,080
. 112237 112237|  112237] 336,710 00| 556971 38,263 | 41,599,218
: 141,667 | 141,667|  141,667| 425000 70001 5 95,000 38,263 1 77751352
4 139276 | 139276 |  139276| 417,829 70001 5 994,800 38,263 | 9439383
i 132,893 | 132893 | 132,893 398,679 70001 5 790,753 38,263 | 77 936,061
; 129516 | 129.516|  129,516| 388,548 70001 5 719,837 38,263 1 71 082,679
! 92.411| 92411 92,411 277,233 7,000\ 4 940,631 38,203 | 55918513
8 95328 | 95328 95328 | 285985 70001 5 001,895 38,263 | 55319342
9 95692 |  95.692| 105692  317.076 7000 9919532 38,263 | 55 007,266
10 115,856 | 115856 | 115856 |  347.569 70001 5 432 985 38,263 | 63 585,837
- 133327 133327|  133327| 399,981 70001 5 799 870 38263 | 75174336
- 141,587 | 141,587 | 141,587 424,761 00| 5995399 38,263 | 77 707,693
f(‘,’.‘;'gg 1473333 | 1473333 | 1,483,333 | 4,450,000 —_ I
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